Highly-trained, well-paid lawyers
shouldn’t spend the bulk of their time
doing the little detail work, no matter
how important it is. These tasks can
eat up days and weeks that should be
spent on bigger projects.

Instead of bogging down your staff,
send that huge stack of documents or
mountain of contracts out the door—
and send it with confidence knowing it
will be in the hands of legal specialists
with 40 years of experience.

When you hire CPA Global, you're
getting skilled multi-shored lawyers
working on-demand with no compromise
in quality and security. We take pride

in our ability to customise our work to
meet your needs and give you a fast
turnaround time. To keep things efficient,
you'll have a single point of contact
throughout your project.

Monitoring your work is crucial. With
our KPI tracking system, you'll have
round-the-clock online access to follow
the workflow with the ability to give
instant feedback.

We can save you an average of 25% on
every project. Plus we eliminate the time,
effort and cost of recruiting, training or
retraining your staff.

We go line by line, so you don’t have to.

Document review is one of the most
painstaking jobs a lawyer has. But rest
assured, we're just as meticulous on page
2,376 as we are on page one. In the last
year, we have reviewed over 20 million
documents. We can streamline the review
process to help you reduce risks and
costs, improving your focus on other
areas.

Our document review service covers a
wide range of legal paperwork including
litigation, government investigations,
fraud, internal investigations and
regulatory matters (SEC, DOJ, etc.).

Client: International Mining Group

Problem: Client needed regulatory
approval for an asset sale in excess of
$500 million requiring a thorough yet
timely response to the US Federal Trade
Commission.

Result: A team of 50 US based attorneys
reviewed over 35 million pages of
documents. Within 48 hours of receiving
instructions, the CPA Global team met
with the client’s outside counsel to
understand the key issues and to agree to
complete the project within three weeks.
The review project saved $1.5 million in
fees—nearly a 50% reduction in costs.

We'll help you come out ahead.

We're here to assist with every angle of
the transaction: from document review to
deal room management to due diligence
support. In short, we handle all the little
things that come with any big deal. And
with our efficiency, we’ll always work to
reduce total transaction costs.

Client: FTSE 100 Company, divesting
a subsidiary by way of a share sale
transaction

Problem: Needed to reduce transaction
costs without compromising on quality.

Result: A team of seven lawyers
completed the transaction review within
Six business days, reducing the cost of
the project. Client has since partnered
with CPA Global on further transactions.

Magnifying the fine print.

There are hidden risks lurking in just
about every contract. Our lawyers have
the experience to find them so you
avoid any bad surprises. We can also
draft contracts on your behalf, and

we highlight to in-house lawyers any
points of negotiation. To save you time,
our lawyers will also create Risk and
Obligation summaries of each contract.

Client: Global Telecommunications
Provider

Problem: Client had a freeze on hiring but
significant increase on in-house workload.

Result: Dedicated team of three
attorneys decreased deal cycle times and
increased the number of deals managed.
The CPA Global team also increased
efficiency by standardising templates
and supporting the creation of a global
contracting tool.

We dive deep.

Research is another time-consuming

yvet hugely important task. To help you,
CPA Global can quickly assemble an
experienced team to handle the workload
and issue clear, concise reports—

saving you countless hours and many
headaches. For example, every month we
conduct hundreds of hours of research
for a global technology company with
offices in over 57 countries.

Client: Global Insurance Company

Problem: Client field attorneys faced
increasing case loads. They found
themselves settling lower-value cases
instead of developing and litigating high
profile cases.

Result: CPA Global attorneys produced
deposition summaries, legal research on
core issues and drafts of motions. This
allows the field attorneys to leverage
the developed cases for favorable
settlements or litigation.

Go to www.cpaglobal.com for more
information or to contact us.
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Cost Reduction

Scalability

Timescale and
Project
Management

Quality

Integration

Security and
Control

Transparent
Measurement

Innovation and
Risk Mitigation
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